April 8, 2013
The regular meeting of the Board of Commissioners of the Whidbey Island Public Hospital
District was called to order at 5:00 p.m. by Board President, Anne Tarrant. Present were
President Tarrant; Commissioner Wallin; Commissioner Case; Commissioner Gardner;
Commissioner Cammermeyer; Chief Executive Officer, Tom Tomasino; Chief Financial Officer,
Terry Litke; Chief Operating Officer, Hank Hanigan; Chief Nursing Officer, Linda Gipson; Chief
Quality Officer, Teresa Fulton; Chief of Staff, Gabe Barrio, MD; Attorney, Dale Roundy; Riney
Productions, Jim Riney; and several other hospital staff.
Points of Order
None
Minute Approval
President Tarrant called for a motion to approve the minutes of the March 11, 2013 regular
Board Meeting. Commissioner Wallin made a motion, seconded by Commissioner Gardner, to
approve minutes. Motion carried.
Education
President Tarrant noted due to Meditech implementation and training the Education reporting
will resume in June.
Public Questions or Comments on Agenda Items
There were no public questions or comments on agenda items.
Quality and Patient Safety
Teresa Fulton reported the results from the Quality Assessment and Performance Improvement
Plan (QAPI) Annual Report. Information was obtained through the following mechanisms:
 Utilization Review
 Peer Review
 Consultative Reports
 Committee and Team minutes
 Hospital Department Meetings
 CMS Quality Improvement Organization correspondence and reports
 Incident and Variance reports
 Patient Satisfaction and Grievances
 Input from Supervisory personnel
 Statistical reports and other sources as applicable.
Teresa Fulton, CQO reported we handle over 6000 record reviews a year and we far
exceed the CMS standards. Our Trauma Committee reviews 50 cases a year and our
core measures are almost at 100 percent. Our strategic initiative for quality and
safety for 2013 are: (1) EMR – build and implement Meditech and Centricity
(2) Physician leadership development (3) Implement unit based patient safety
program (4) Data driven organization to eliminate preventable harm (5) Paperless
Systems (6) Patient Advocacy (7) Patient Centered Medical Home/Integrated Clinics.
Teresa Fulton, CQO stated during 2013, measurable goals and tactics will be
developed for the achievement of this plan.
Medical Staff Report
A. Chief of Staff Report
Dr. Gabe Barrio, Chief of Staff, presented the following active staff reappointments:
John H. Oakland, MD
Active Staff Reappointment
John W. Hoyt, MD
Active Staff Reappointment
Commissioner Case made a motion, seconded by Commissioner Cammermeyer to approve the
active staff reappointments as presented. Motion carried.
Dr. Gabe Barrio, Chief of Staff, presented the following affiliate active staff reappointment:
Robert D. Wagner, MD
Affiliate Active Staff Reappointment
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Commissioner Case made a motion, seconded by Commissioner Cammermeyer to approve the
affiliate active staff reappointment as presented. Motion carried.
Dr. Gabe Barrio, Chief of Staff, presented the following courtesy staff reappointments:
Jerome R. Waldbaum, MD
Courtesy Staff Reappointment
David A. Alexander, MD
Courtesy Staff Reappointment
Kara L. Carlson, MD
Courtesy Staff Reappointment
Brandon Y. Liu, MD
Courtesy Staff Reappointment
Daniel Susanto, MD
Courtesy Staff Reappointment
Commissioner Case made a motion, seconded by Commissioner Cammermeyer to approve the
courtesy staff reappointments as presented. Motion carried.
Dr. Gabe Barrio, Chief of Staff, presented the following courtesy staff appointments:
Tara L. Montgomery, DO
Courtesy Staff Appointment
E. Noel Lumpkin, MD
Courtesy Staff Appointment
Commissioner Case made a motion, seconded by Commissioner Cammermeyer to approve the
courtesy staff appointments as presented. Motion carried.
Dr. Gabe Barrio, Chief of Staff, presented the following allied health professional staff
reappointment:
Deborah D. Bibby, PA-C
Allied Health Professional Staff Reappointment
Commissioner Case made a motion, seconded by Commissioner Cammermeyer to approve the
allied health professional staff reappointment as presented. Motion carried.
Dr. Gabe Barrio, Chief of Staff reported the following resignations:
Tobae McDuff. MD
Effective February 27, 2013
Josephine C. Zuzarte, MD
Effective March 4, 2013
Crispin S. Wilhelm, MD
Effective April 1, 2013
Dr. Gabe Barrio, Chief of Staff reported over the last three years the MEC has been engaged
with Administration and the medical staff to improve our patient services. One area that we
have not been successful in has been our hospitalist group. Administration asked the MEC to
consider contracting for the service to bring stability and improved patient care to our hospital.
The MEC has considered the request and interviewed a number of hospitalist groups; today we
would like to make a recommendation to the Hospital Board of Commissioners that you ask
Tom Tomasino, CEO to enter into negotiations with Sound Physicians to provide hospitalists
services.
Commissioner Gardner made a motion, seconded by Commissioner Case to approve
negotiations with Sound Physicians. Motion carried.
Individual Items
A. Administrative Update
Tom Tomasino, CEO reported we are in the home stretch in implementing Meditech. We have 23
days left to Go Live and our staff has done a great job. Tom Tomasino, CEO stated he had
observed some of the training and our staff have done an excellent job in building this system.
The cost of the Meditech system is expensive. Through December of 2012 we were at 5 million
dollars and the total when all is said and done will be around 7 million dollars. All employees are
engaged in this project and we are meeting the Healthcare Law for Meaningful Use.
Board Items
A. Update
President Tarrant reported Commissioner Case will be resigning from the Board of
Commissioners on June 15, 2013. President Tarrant has spoken to Trish Rose, Marketing, and
they will publish the board vacancy on the Whidbey General Hospital website, Whidbey News
Times and the Marketplace. The deadline for applications will be May 10, 2013. President
Tarrant thanked Commissioner Case for his many years on the board.
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Staff and Status Reports from Administration
A. Administrator’s Report
Hank Hanigan, COO reported the Medicare Hospice program has recently received a
Recommendation Letter from Noridian, our Medicare Fiscal Intermediary. They will
be our accrediting organization and we anticipate the survey to occur by September.
Hank Hanigan, COO reported the Home Health department went live with its electronic medical
record (EMR) on March 18. Staff is using the system to register, document, manage and
schedule patients. The system is working well.
B. Financial Report
Terry Litke, CFO reported the Sequestration cuts will affect us by our Medicare payments
being cut 2%.
Terry Litke, CFO reported we had received an exit letter from the State Auditors. This report
summarizes the results of our risk-based audit work related to safeguarding of public
resources and legal compliance. The report did not include any findings.
Terry Litke, CFO reported the following large budgeted items included 25 powered carts with
computers and monitors totaling $128,600. The non powered carts would not meet the $5,000
thresh hold for capitalization. The next item is Panasonic flip screen tough books computers
totaling $79,500. These items have been ordered and received.
Terry Litke, CFO reported February’s financial statements show a negative margin of
($336,567) with a negative operating margin of (5.22%). This February loss is $19,609 more
than the budgeted February loss of ($316,958). The average inpatient census for February
was 16.89, which was an 18% decrease from the January average census of 20.71. Inpatient
surgeries were 30 in February which was a 13% decrease from the average monthly inpatient
surgeries of 39 in 2012. Total outpatient volumes were 10% less in February than in January.
Gross patient revenues were at $14,240,358 which was under budget by 0.4%, or $53,754.
Operating expenses were under budget by $118,253 or 1.7%. Salaries and wages were over
budget by $153,994, or 4.8%. Employee benefits were also over budget by $86,104, or 12.1%.
The Days Cash on Hand decreased from 48.6 in January to 43.6 in February. Days of Net
Revenue in Receivables decreased from 45.3 in January to 44.2 in February, which means we
collected more than we had the previous month. After 2 months in 2013 we have a positive
YTD bottom line of $58,299 versus a budgeted YTD loss of ($354,076).
Review of Dashboard Report
Tom Tomasino, CEO reported the dashboard shows our patient satisfaction scores
are decent compared to other hospitals. We are remedying the hospitalist issue and
this will help with patient satisfaction.
Tom Tomasino, CEO reported we have had a significant increase in mental health
patients in our care. We as a community are asking for help with this issue and
Linda Gipson our Chief Nursing Officer is meeting with the Board of Health next
week regarding the mental health patients and the treatment they need.
Consent Agenda
A. Approval of Monthly Write-Offs and Vouchers
Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and
those expense reimbursement claims certified as required by RCW 42.24.090, have been
recorded on a listing which has been made available to the Board. Commissioner
Cammermeyer made a motion, seconded by Commissioner Gardner, to approve vouchers
#165839 to #166949 and #2996 to #3006 in the total amount of $9,239,114.29. Motion
carried. Commissioner Cammermeyer made a motion, seconded by Commissioner Case
to approve the Capital equipment vouchers for January in the amount of $5,786.08 therefore
the vouchers are approved for payment in the amount of $9,244,900.37. Motion carried.
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Agenda Items for next Regular Board Session
Commissioner Wallin reported a Leadership Retreat will be held on April 24 at the Best Western
in Oak Harbor from 8:00 am – 4:00 pm.
General Public Comments
None
Adjournment
There being no further business, President Tarrant called for a motion to adjourn. Commissioner
Gardner made a motion, seconded by Commissioner Cammermeyer, to adjourn the meeting at
6:03 p.m. Motion carried.
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